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Rede para a Gestao de
Dados de Investigagao

l\@. Re.Data

Establish and operationalise the Portuguese Research Data
Management support network alongside the RDM capacity hub,

- enabling a networked community of practice
- to operate 3 competence centers on policies, training & data curation support

aiming to develop a national research data culture aligned with the FAIR data
principles to converge with the EOSC.
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11.2 Atividade Operacional
No ambito do plano de atividades do centro deverdo ser assegurados os seguintes

entregaveis:
Fundagis Serviges
FOU =it fCCN i
Fc c N ::;::gz c t Fundagdo Atividade El‘ltfeoévﬂ Cdeﬂdéﬁo estimado
f :ﬂ:aT:cflﬁg;;: projetos nacionais e globais em maténa de Ciéncia Aberta e de gest3o de dados de Implementacao e adogao de
investigagao. politica institucional de gestao e | Principios e Até 9 meses apds o inicio
partilha de dados de requisitos da(s) de vigéncia do contrato
R R s : foian politica(s) a adotar e
epublicagdo do 3. Objeto do Contrato SVAHIDwy 0 pesis) a implementar
Apelo a Manifestacéo de Interesse instituicao(oes) do centro definido(s)
RI1/00139/2024 3.1 Como suporte a implementacdo do PN CADAI, a FCT lanc¢a o presente apelo a
manifestacdo de interesse para a criacdo de até dez Centros para a Gestdo de Dados £ .
de Investigagdo a nivel nacional. Pqimca(s) adotada(s) | Ate ao final do contrato
L : e implementada(s)
Constituicao de Centros p‘ara ? Gestao de Dados Ai mentag3o destes centros deverd ter principsis objefivos: _
da Investigacde - Promover e contribuir para a cnagdo de uma rede de suporte a gestio e SRCORUNIACED 18 damezs 5 A £
o 9 com potencial de reutilizagio | Plano de curadoria | Até 9 meses apés o inicio
abertura de dados de investigacdo em Portugal; de dados e de de vigéncia do contrato
- Servir uma comunidade de utilizadores internos a(s) instituicdo(des), disponibilizacdo de
Programa Nacional de Ciéncia Aberta e Dados Abertos promovendo os principios de Dados FAIR; datasets
de Investigagao - Apostar na capacitacdo e formagdo da comunidade de utilizadores;
- Desenvolver e aplicar competéncias de gestdo de dados de investigacdo e de
Inserido na medida RE-C05-i08 estratégias de partiha de dados numa perspetiva de longo prazo, em ' L .
do Programa de Recuperagio e Resiliéncia conformidade com as prioridades politicas ao nivel da Unido Europeia e a nivel 2:00"::":”'%30 de Até ao final do contrato
s, o nacional; a5 onna
23 republicagio a 14/08/2024 . N . plano proposto
Alteragio dos pontos 3,9 e 10 - Estabelecer, quando aplicavel, uma cooperacdo entre entidades da mesma
area cientifica, visando apoiar a cnagdo e a transferéncia de conhecimentos e
i ¢ ilth [ i % - - oo o . e
PRR —— ;m;"cém e de melhores praticas em matéria de gestdo e partilha de dados de investigacdo Sessdes de formagéo em boas Realizag3o de 30% A6 9 o inidio
o - L 3 ? PORTUGUESA - ity : . . ‘ praticas de gestdo de dados de | das sesses do de vigéncia do contrato
3.2 A par do presente procedimento, sera lancado um convite para a criagdo de um RS plano proposto
Rl ) 2 d ; 5L 2 investigacao de acordo com o
Consércio que contribua para a gestdo e a partilha de dados de investigacdo a nivel plano pr. to pelas entidad
nacional. Os Centros para a Gestdo de Dados de Investigacdo a cnar deverdo articular- proponente
Recnanane Coniee. Realizag3o de 100% | Até ao final do contrato
das sessdes do
3.3 Caso se venha a verificar disponibilidade or¢camental, através do PRR efou plano proposto
orcamento da FCT, esta pode vir a contratar, ao abrigo do Decreto-Lei n.° 60/2018, mais
do que os dez Centros para a Gestdo de Dados de | tigacdo, inicialmente previstos.
Nesse caso, serdo considerados os resultados oblidos através do presente Apelo. Integracio e colaboragdo numa | Integragio narede | Até ao final do contrato
rede nacional de datastewards | nacional de
datastewards a ser
: operacionalizada
4. Natureza das Entidades Proponentes pelo Consé
4.1 Podem ser entidades proponentes, individualmente ou em co-promogdo, as P s - P. 5
Instituices que integram o sistema nacional de ciéncia e tecnologia, tal como definidas amcnpaqio Y188 aqoes. de articipao em pelo | Até a0 final do contrato
5 e S : : coordenacao do Consorcio menos 80% das
pelo Decreto-Lein ° 63/2019, de 16 de maio, incluindo as instituicGes de ensino superior. reunides do
i ) Consorcio
4.2 As entidades que responderem a este apelo para a criagcdo de um Centro para a
Gestdo de Dados de Investigacdo podem igualmente apresentar proposta para a
Re D a ta Disponibilizagdo da versao Informagdo Até ao final do contrato
PRR REPUBLICA e s publica dos relatérios de disponibilizada
C’ -, O PORTUGUESA Wty quadri imen
Rede para a Gestdo de o P progresso quadrimestrais do P oA
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WORK PLAN

Lead
Participant
Short name

W Project Coordination and Management UMINHO
m Policies framework development uc
W Training, skills and Capacity Hub UMINHO
W Research data curation and publishing NOVA

W Support and helpdesk ISCTE
W Communication, Engagement & Exploitation IPB
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WORK PLAN IMPLEMENTATION STRUCTURE

PROJECT COORDINATION AND MANAGEMENT

effective management structure
and processes and supported by
an active communication and
engagement desk in WP6.

Support and helpdesk

Research data curation and publishing
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Policies framework development

‘ Reference framework for institutional Open Science and RDM policies and strategies
\

. Consultancy and support on policy and strategy implementation
\

‘ Monitoring policy alignment and data compliance

[

‘ Leadership programme for RPO management Leaders on OS and RDM policies implementation
/

Set up and operate the National Special Interest Group on Open Science policies and strategies
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Training, skills and Capacity Hub

\
‘ Professional Development Programme for data curators, repository managers and data stewards

‘ Train the trainers Programme
{
‘ Skills Builder Hub
|

Portuguese Data Stewards Network establishment and operation
]

’ A support network for the RDM centres

. Mentoring and exchange programme for EOSC
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Research data curation and publishing

N\

Best practices and use cases for data preparation, documentation and sharing

\

‘ Reference catalogue of services and tools for data management lifecycle
\

‘ Toolkit on legal issues, data protection and licences
/

‘ Guidelines for metadata curation in research data repositories

/
FAIR data compatibility and implementation Framework




Support & Engagement

Support and helpdesk Communication, Engagement & Exploitation

N\
> ‘ Communication and dissemination
Assessment and selection of support tools
\ ‘ Outreach and engagement
‘ Helpdesk service design and operation \
|

Convergence with EOSC EU node and synergies
with EOSC-A and EOSC-related projects
/

‘ RDM Forum event

[
/
‘ Training and Onboarding of Support Staff ‘ Sustainability, exploitation and IPR Management
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Project Coordination and Management

> Project and consortium coordination and management

> Administration and finance management

> Competence centres coordination and operation

> Project quality and risk management

> Re.Data network governance model and development
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O1.

Deliver a reference framework for institutional policies to guide the
implementation of OS and RDM strategies, promoting policy alighment throughout the

operation of a national OS policies special interest group and leadership engagement.

Key Exploitable R1: Reference Framework and Guidelines for OS and RDM Policies

Results (KERs) R2: Resource Toolkit for Policy Implementation

R3: Establishment of National Special Interest Group and Policy
Compliance Framework




02.

Develop a professional training programme for data curators, repository managers
and data stewards, and establish the Capacity Hub as a commons for RDM upskilling,

encompassing the Data Stewards Network establishment and operation.

Key Exploitable R4: Skills Builder Hub as a online platform with learning resources and
Results (KERs) learning paths

R5: Competence Framework for RDM and FAIR Data and learning paths

R6: Professional Development programme via workshops and online courses
for data curators, repository managers and data stewards

R7: Train-the-trainers programme via an OS Train-the-trainers bootcamp and
a Data Steward Instructor Training Workshop

R8: Portuguese Data Stewards Network

R9: Mentoring and exchange programme for EOSC




03.

Co-develop a body of reference support materials and services for data curation and
FAIR data, including data protection, collecting best practices and use case narratives,

building a knowledge base relying on RDM centers networks contributions, as well as
delivering a robust helpdesk service.

Key Exploitable R10: Guidelines for metadata curation in research data repositories

Results (KERs) R11: Reference catalogue of services and tools for RDM, curation and

publishing

R12: Toolkit on sensitive data and data protection and a Licence selection
wizard

R13: Framework to improve the implementation of FAIR data principles

R14: Community Support and Helpdesk Platform with Onboarding support
documentation

R15: Al-based Chatbot for Support & Helpdesk




O4.

Co-design and establish three competence centers supporting institutional policies
implementation, training and skills development, data curation and publishing support

guidance, by a strong communication and liaison strategy, ensuring a support network for
RDM centers.

Key Exploitable R16: Competence centers

Results (KERs) R17: Support network for RDM centers

R18: Toolkit on sensitive data and data protection




O5.

Develop a lean community-based governance model for the Network and
investigate how it can be aligned with the FCT national programme for open science and

open research data.

Key Exploitable R19: Re.Data Handbook and network governance model

Results (KERs) R20: Sustainability, exploitation and liaison strategy report




Re.Data NETWORK AND CAPACITY HUB DEVELOPMENT
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RDM CENTERS

Re.Data is grounded on the concept of a
participatory and sustainable

Network

- to attract strategic stakeholders,

- empower consortium members and the
competence centers organizations.

Competence Centers
Coordination & Operation

Communication Desk
& Engagement Plan

Network Governance
Model

Policies Framework
& Implementation

Helpdesk
Service

Real added value to RDM and FAIR data
training and support actions/programmes.

Training Programme
& Skills Builder Hub

FAIR Data Implementation
Framework

Data Curation Guidance Data Stewards Network &
& Data Protection Toolkit Train the Trainer Programme
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