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Establish and operationalise the Portuguese Research Data 
Management support network alongside the RDM capacity hub, 

- enabling a networked community of practice 

- to operate 3 competence centers on policies, training & data curation support 

aiming to develop a national research data culture aligned with the FAIR data 
principles to converge with the EOSC.





  
   

 

WORK PLAN

WP WP title

Lead 
Participant
Short name

WP1 Project Coordination and Management UMINHO

WP2 Policies framework development UC

WP3 Training, skills and Capacity Hub UMINHO

WP4 Research data curation and publishing NOVA

WP5 Support and helpdesk ISCTE

WP6 Communication, Engagement & Exploitation IPB

3 MAIN ACTION LINES:

1 (WP2): Policies framework development;

2 (WP3): Training, skills and Capacity Hub;

3 (WP4 & WP5): Research data curation and 
publishing Support and helpdesk.



WORK PLAN IMPLEMENTATION STRUCTURE

Policies framework development

Training, skills and Capacity Hub

Research data curation and publishing

PROJECT COORDINATION AND MANAGEMENT
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Action lines coordinated in WP1:

effective management structure 
and processes and supported by 
an active communication and 
engagement desk in WP6.



Policies framework development

Reference framework for institutional Open Science and RDM policies and strategies

Consultancy and support on policy and strategy implementation

Monitoring policy alignment and data compliance

Leadership programme for RPO management Leaders on OS and RDM policies implementation

Set up and operate the National Special Interest Group on Open Science policies and strategies



  
   

 

Training, skills and Capacity Hub

Professional Development Programme for data curators, repository managers and data stewards

Train the trainers Programme

Skills Builder Hub

Portuguese Data Stewards Network establishment and operation

A support network for the RDM centres

Mentoring and exchange programme for EOSC



  
   

 

Research data curation and publishing 

Best practices and use cases for data preparation, documentation and sharing

Reference catalogue of services and tools for data management lifecycle

Toolkit on legal issues, data protection and licences

Guidelines for metadata curation in research data repositories

FAIR data compatibility and implementation Framework



Support & Engagement

Communication, Engagement & ExploitationSupport and helpdesk

Assessment and selection of support tools

Helpdesk service design and operation

AI-Enhanced Support Automation

Training and Onboarding of Support Staff

Communication and dissemination

Outreach and engagement

Convergence with EOSC EU node and synergies 
with EOSC-A and EOSC-related projects

RDM Forum event

Sustainability, exploitation and IPR Management



Project Coordination and Management

Project and consortium coordination and management

Administration and finance management

Competence centres coordination and operation

Project quality and risk management

Re.Data network governance model and development

Governance board and FCT-FCCN coordination alignment



  
   

 



  
   

 

O1. 

Deliver a reference framework for institutional policies to guide the 
implementation of OS and RDM strategies, promoting policy alignment throughout the 
operation of a national OS policies special interest group and leadership engagement.

Key Exploitable 
Results (KERs)

R1: Reference Framework and Guidelines for OS and RDM Policies

R2: Resource Toolkit for Policy Implementation

R3: Establishment of National Special Interest Group and Policy
Compliance Framework



  
   

 

O2. 

Develop a professional training programme for data curators, repository managers 

and data stewards, and establish the Capacity Hub as a commons for RDM upskilling, 
encompassing the Data Stewards Network establishment and operation.

Key Exploitable 
Results (KERs)

R4: Skills Builder Hub as a online platform with learning resources and
learning paths

R5: Competence Framework for RDM and FAIR Data and learning paths

R6: Professional Development programme via workshops and online courses
for data curators, repository managers and data stewards

R7: Train-the-trainers programme via an OS Train-the-trainers bootcamp and
a Data Steward Instructor Training Workshop

R8: Portuguese Data Stewards Network

R9: Mentoring and exchange programme for EOSC



  
   

 

O3.

Co-develop a body of reference support materials and services for data curation and 
FAIR data, including data protection, collecting best practices and use case narratives, 
building a knowledge base relying on RDM centers networks contributions, as well as 
delivering a robust helpdesk service.

Key Exploitable 
Results (KERs)

R10: Guidelines for metadata curation in research data repositories

R11: Reference catalogue of services and tools for RDM, curation and
publishing

R12: Toolkit on sensitive data and data protection and a Licence selection
wizard

R13: Framework to improve the implementation of FAIR data principles

R14: Community Support and Helpdesk Platform with Onboarding support
documentation

R15: AI-based Chatbot for Support & Helpdesk



  
   

 

O4.

Co-design and establish three competence centers supporting institutional policies
implementation, training and skills development, data curation and publishing support 
guidance, by a strong communication and liaison strategy, ensuring a support network for 
RDM centers.

Key Exploitable 
Results (KERs)

R16: Competence centers

R17: Support network for RDM centers

R18: Toolkit on sensitive data and data protection



  
   

 

O5.

Develop a lean community-based governance model for the Network and 
investigate how it can be aligned with the FCT national programme for open science and 
open research data.

Key Exploitable 
Results (KERs)

R19: Re.Data Handbook and network governance model

R20: Sustainability, exploitation and liaison strategy report



  
   

 

Re.Data NETWORK AND CAPACITY HUB DEVELOPMENT

Re.Data is grounded on the concept of a 

participatory and sustainable 

Network
- to attract strategic stakeholders,

- empower consortium members and the 

competence centers organizations.

Real added value to RDM and FAIR data 

training and support actions/programmes.
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